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CME Disclosure
Policies and standards of the Texas Medical Association, the
Accreditation Council for Continuing Medical Education, and the
American Medical Association require that speakers and planners
for continuing medical education activities disclose any relevant
financial relationship they may have with commercial entities whose
products, devices or services may be discussed in the content of
the CME activity.
The content of this material does not relate to any product of a
commercial interest; therefore, there are no relevant financial
relationships to disclose.

Notice
The Texas Medical Association (TMA) provides this information with the
express understanding that (1) no attorney-client relationship exists, (2)
neither TMA nor its attorneys are engaged in providing legal advice,
and (3) the information is of a general character. This is not a
substitute for the advice of an attorney.
While every effort is made to ensure that content is complete, accurate
and timely, TMA cannot guarantee the accuracy and totality of the
information contained in this presentation and assumes no legal
responsibility for loss or damages resulting from the use of this content.
You should not rely on this information when dealing with personal legal
matters; rather legal advice from retained legal counsel should be
sought. Any legal forms are only provided for the use of physicians in
consultation with their attorneys.
The information and opinions presented as part of this presentation
should not be used or referred to as primary legal sources, nor
construed as establishing medical standards of care for the purposes of
litigation, including expert testimony. The standard of care is dependent
upon the particular facts and circumstances of each individual case,
and no generalization can be made that would apply to all cases.
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Welcome to the TMA House!

Susan M. Strate, MD
Speaker, TMA House of Delegates

Agenda
• TMA’s mission and vision
• TMA’s house and your role
• How TMA impacts medicine
• Annual session
• Handbook
• Voting on action items
• Elections

TMA’s Mission and Vision
VISION: Improve the health of all Texans

MISSON: Support Texas physicians by providing distinctive
solutions to the challenges they encounter in the care of patients
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TMA’s House of Delegates
Comprised of more than 500 voting members

Representation in the House
• Elected county delegates
• One delegate per 100 county society members
• One delegate for each additional 100 members (or fraction thereof)
• Members of counties without a county society charter are classified as “atlarge” and also receive delegates.

• Voting ex-officio members
•
•
•
•
•
•
•
•

Board of Trustees
Past presidents
15 councilors
AMA Delegation (delegates and alternates)
Members of the Council on Legislation
Council chairs
Section delegates
Specialty society delegates

Your Role as a Member of the House
• Bringing physicians’ grassroots concerns and opinions to the
house
• Reporting back to fellow members the actions of the house and
information impacting the practice of medicine
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Setting TMA Policy
• House of Delegates sets TMA policy
• Consensus-based, deliberative body
• Majority rules

• Two key roles
• Deciding business through resolutions and reports
• Electing TMA leadership

• Governance
• TMA Constitution and Bylaws
• Code of Parliamentary Procedure

Writing a Resolution
• Separate out each item in a new resolve
• State the action you wish to take
• Include any specific wording for addition to the TMA Policy
Compendium
• See TMA handout on “TMA Resolution Process” at
www.texmed.org/HOD

RESOLVED, That the Texas Medical Association adopt as
policy that Medicare beneficiaries be permitted to make taxfree contributions to health savings accounts; and be it further
RESOLVED, That TMA urge Congress to make changes in
federal laws permitting Medicare beneficiaries to make taxfree contributions to health savings accounts; and be it further
RESOLVED, That our Texas Delegation to the American
Medical Association take this resolution to the AMA House of
Delegates for consideration.
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Navigating Annual Session
• Handbook for Delegates
• Available online in advance of the session and in print upon request
• General information including “What To Do When,” maps and
procedural flow charts, agendas, and rosters
• Elections and candidate information
• Audit trail detailing previous house action item status and
implementation
• Informational reports that don’t require house action
• Reference committee reports and resolutions

Committees and Caucuses
• Reference committees
•
•
•
•

Appointed by the speaker of the house
Assigned reports and resolutions based on topic
Hear member testimony and debate in open hearings
Develop recommendations for the house

• Caucus meetings
• Bexar, Dallas, Harris, Lone Star, Tarrant, Travis, and TMA sections
• Review reference committee recommendations
• Develop plans to work to adopt, not adopt, refer, or amend

Online Reference Committee Tracker
refcom.texmed.org
• Track the status of agenda
items
• Read related documents
• Know when hearings have
concluded
• All in real time
• Available from the TexMed
App
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House Disposing of Business
• Reference committees present reports
• Two options for each reported item:
• Approve on consent calendar
• Extracted for debate on the house floor

• Four options for each extracted item:
•
•
•
•

Adopt
Not adopt
Refer
Amend

Motion to Refer
• Three options within a motion to refer
• For study (with a report back)
• The assigned component will investigate and report back to the house with its
findings

• For action (for decision)
• No report back to the house required, but update provided in the audit trail

• Unspecified
• Automatically classified as “for study” with a report back to the house

• Following adoption of a motion to refer, the original item is
considered disposed of by the house.

Providing Testimony
• Sequence:
•
•
•
•
•

NAME, who you speak for (Self or Delegation)
Any Conflicts of Interest
For or against
Supporting points and evidence
Summarize
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Debating and Voting
• Remember, voting takes place Friday and Saturday
• Ensure delegates and alternates check in with Credentials Committee
• The house must have a quorum each day to vote!

• Review parliamentary procedure and using electronic voting units

• Prior to debating an item
• Submit proposed amendments in writing to TMA staff in rear of House
of Delegates hall

Elections
• View candidate profiles on the house webpage prior to TexMed
• Attend the Candidate Forum on Friday afternoon
• Meet the candidates
• Ask questions
• Get to know your prospective representatives!

• Review instructions for electronic voting units

More Advice …
• Be informed
• Reports and resolutions are posted online in advance of TexMed.

• Attend your caucus meetings; room locations are in your
conference program and are posted online prior to TexMed.
• Review the house summary posted online following each
annual session
• Discuss actions taken by the house at your county meetings
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So What Happens After Session?
• House summary
• Prepared by TMA staff and reviewed by speaker

• Action items referred to councils
• Policies and actions implemented as TMA policy
• TMA Audit Trail
• Tracking document outlining all adopted and referred items
• TMA Board of Trustees assigns each item to a TMA component for
necessary actions or follow-up
• Status of each item is reported back at the next house meeting.

Adopted Resolutions
• All adopted items are assigned by the Board of Trustees to a
TMA component.
• Some items will also be added to the TMA Policy Compendium.

• Other possible actions:
•
•
•
•
•

Forwarding recommendation to AMA
Lobbying a piece of legislation
Developing education
Forming a task force
Further study by the assigned component for additional
recommendations
• Collaborating with regulatory agencies
• Implementing community initiatives

TMA Policy Compendium
• Searchable index of TMA policy
• Available at
texmed.org/Policy

• Short-term actions may not be added.
• E.g., recommendations to lobby a particular bill or write a letter to an
agency

• Long-term policies are maintained for 10 years.
• Policies are subject to sunset review after 10-year threshold.
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From Idea to Policy

The Impact of TMA’s House of Delegates
• TMA policy statements
• Statewide and community
initiatives
• Community awareness
campaigns
• State and federal legislation

What Has TMA Done For Us Lately
• $1.6 MILLION recovered from payers for members through
Hassle Factor Log Program
• TEXPAC helped elect 164 medicine-friendly candidates to
state and federal offices
• STOPPED proposed overhaul of Medicare coding levels that
would have resulted in payment cuts
• WON significant improvements to unfair performance
standards in Medicare Quality Payment Program
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What Has TMA Done For Us Lately (Continued)
• ACHIEVED 1.1:1 goal for ratio of first-year residency positions
per Texas medical school graduate
• WON Supreme Court ruling preserving liability protections for
physicians employed by a state government entity
• STRENGTHENED physician protections in new national
replacement for MOC
• SECURED $500,000 grant from TMA Insurance Trust to fund
free CME for TMA members

Additional Resources
• House of Delegates staff contacts
• Brad Burnett, coordinator, Delegate Affairs
brad.burnett@texmed.org | (512) 370-1306

• Marti Francisco, coordinator, Office of the EVP
marti.francisco@texmed.org | (512) 370-1307

• Martha Danz, director, Office of the EVP
martha.danz@texmed.org | (512) 370-1308

• Speaker of the House
• Susan Strate, MD (Wichita Falls)
smstrate@aol.com | (940) 636-0427

• Vice Speaker of the House
• Arlo Weltge, MD (Houston)
aweltge@comcast.net | ( 713) 294-4983

Questions?
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