Recruitment Action Plan

	Date
	Action

	April 
	· Assign one person to chapter recruitment (usually chapter president); contact TMA-MSS Coordinator and AMA Senior Outreach Program Coordinator with recruitment contact's name, mailing address, phone number, and e-mail address.

	May
	· Design an information sheet that can be distributed at each recruitment event. Tailor it to your own chapter using the TMA Membership Benefits Sheet and the AMA Information sheet located in the About TMA and About AMA sections of this manual.

	June
	· Begin coordinating Orientation recruitment efforts.
· Notify TMA and AMA recruitment managers of registration/orientation dates, including number of incoming classmates and date materials are needed (please give two weeks' advance notice). Request adequate copies of JAMA, Your Guide to the AMA, and Stedman's Concise Medical Dictionary, 3rd edition from AMA.
· Inquire at school regarding the possibility of including TMA-MSS chapter information and applications with one of the school mailings to incoming students; notify TMA of administration's consent.

	June 
	· Draft recruitment letter/flyer to send to incoming MSIs; forward to TMA-MSS Coordinator.
· Fill out Orientation Information Form and return via fax or email to TMA-MSS Coordinator.

	June 
	· TMA-MSS Coordinator finalizes details of orientation activities with student recruiters

	July
	· Forward copy of school roster of incoming MSIs to TMA-MSS Coordinator. (Contact Student Affairs or Registrar's Office to obtain names.)

· Start planning various activities for recruitment in August and September, (see Project Ideas in this section of the manual): e.g., brown bag lunches, coffee/bagels, mixer at bar or restaurant, mentor program between students and doctors who belong to CMS, CPR instruction.

	August
	STUDENT ORIENTATIONS

Set up table (may need to be reserved) with following items, to be supplied by TMA:
· TMA/AMA incentive gifts

· TMA banner

· Membership kits – member benefits poster and flyers

· Spreadsheets indicating students who will be receiving Stedman's
· TMA applications (will also be used to process AMA membership)

· Poster promoting first chapter meeting

· Pictures from past conferences/events

· Pens

Chapters are responsible for bringing:

· Stedman's dictionaries

· Chapter-oriented materials

After orientation, mail all completed applications and payments for AMA membership (checks should be made out to AMA) to the Section Coordinator at TMA. (TMA handles all applications for both TMA and AMA.)

	September
	· TMA-MSS Coordinator sends each school a list of those who signed up for TMA membership and AMA membership, along with their membership category.


