Top Ten Recruitment & Retention Strategies

10. Make a Plan: Now is a good time to create you membership recruitment and retention calendar for 2010.  Note the “must do” items (dues letters, invoices, etc.) by month and look at times that would allow you some “would like to do” recruitment/retention efforts.

9. Group Effort: Make sure everyone in your office is aware of the recruitment opportunities. If your office has a referral service, keep a list of the referral calls for non-members and send those non-mbrs a recruitment letter explaining that you couldn’t give them a referral b/c they are not a member. If anyone in your office deals with a non-member physician, make sure to follow-up with them with an application.

8. Look to Leaders: Consider having New Member Mentors – ask your leaders to send an email welcome or phone call to new members.  It gives a personal touch and a physician contact without being time consuming.

7. Find Key Physicians: Build your local membership committee with at least 1 physician from local large groups and/or hospitals. They will learn the benefits of membership while serving on the committee and hopefully provide good feedback on how to recruit their colleagues (and maybe do the recruiting for you!)

6. Save Money: Young physicians want discounts to events, restaurants, etc.  See if there is something in your area that will offer a discount.  This usually requires very little staff time and is wonderful for retention as well as recruitment when your members spread the good word. People love to see how a membership stretches beyond its intended purpose.

5. Encourage Involvement: Put together an event calendar (postcard size) and mail it to all members. This will help you get organized and will also encourage more physicians to plan ahead to attend the events. You can also send it to non-members or include the postcard in your marketing packets.

4. Partners are a Plus: We have a great partner in TMA and working together on newly licensed recruitment is easy to schedule on your calendar and has a good return rate on joining.  Inviting these physicians to your events/meetings is also a great opportunity to add that personal touch.

3. Online Recruiting: Sending an email is always easier than mailing a letter. When recruiting a physician via email, always refer them to your website where every member benefit, event, news and helpful links will be provided. By sending them to the website, they may find something there that you didn’t mention in your email. And it has been proven that more physicians prefer to apply online than on paper.

2. Peer to Peer Recruitment: Always encourage your local physician leadership to recruit their peers. Physicians are more likely to join if the organization is recommended to them by a colleague. 

1. It’s Everyone’s Job: Every county medical society staff member is membership recruitment and customer service.  Take every opportunity to provide the best service and experience for your members and potential members.  That experience will do more to recruit and retain than anything else.

