Pl Measures and Project Measures

Types of Pl Measures
=  Qutcome measure

> The result of the process

> Obtained directly from the aim statement

. Process measures

> The activities designed to cause an outcome

> I|dentified by issues in proce

Example: Project Measures

Project to increase the use of

ss steps and from solutions

VTE prophylaxis:

Process Measure:

% VTE orderset
utilization

Qutcome Measure:

# of patients on appropriate VTE
prophylaxis or treatment

Example: Project Measures

Project to discharge patients before 10am to decrease costs

associated with length of stay:

Process Measure:

% of discharges
before 10am

Qutcome Measure:

Cost savings from decreased
average inpatient length of stay




