AMA-MSS Delegate Co-Leaders

Action Plan

__________________________________________________________

NOTE:  Deadlines provided are general because meeting dates are subject to change from year-to-year.  For specific deadlines contact Section Coordinator.

January



· Campaign for, and be elected, to chapter AMA-MSS Delegate (or Alternate Delegate) position during chapter elections (which should be early in the winter).  The AMA-MSS Delegate Co-Leader position requires that each has previously served, or is the current chapter AMA-MSS Delegate or Alternate Delegate.

· Submit materials to run for AMA-MSS Delegate Co-Leader to the Section Coordinator, including: curriculum vitae and personal statement.

February


· Attend the TMA Winter Conference. 

· Campaign for AMA-MSS Delegate Co-Leader

· Attend Legislative Task Force meeting

· Elections of TMA-MSS Executive Council members
· Attend MSS Business Meeting and get elected!

· Attend MSS Leadership Training during Winter Conference

· Begin shadowing out-going officers

March-April-May


· Continue to shadow predecessors.

· Term of office begins immediately after TMA-MSS Business Meeting at TexMed.   However, in early May, the newly elected AMA-MSS Delegate Co-Leaders will begin preparing for the AMA-MSS Annual Meeting in June.
· Attend TexMed MEETING.
· Attend MSS Business Meeting

· Attend TMA-MSS Executive Council Workgroup (out-going & in-coming officers)

· Attend Legislative Task Force meeting


· Contact all chapter (& campus) delegates & alternate delegates and remind them of upcoming meeting and associated duties and responsibilities.
· Coordinate with Co-Leader the assignment of reports and resolutions to chapter delegates.  Also determine who will cover which reference committee.

· Contact all chapter (& campus) delegates & alternate delegates with reports and resolutions assignments, along with a friendly reminder to them about researching assigned topics, including strategies for research, soliciting ideas and opinions from fellow classmates, and provide a sample template (if possible).  Remember to forward deadline date and possible format! (Typically due 1st wk of June via e-mail as word attachment, but schedule will vary because meeting date changes year-to-year.)
· Obtain resolution list for AMA-MSS Annual Meeting in Chicago.
June



· Compile researched reports into one file and send (electronically) a copy to each chapter delegate and alternate delegate.

· Confirm with Section Coordinator that a conference schedule has been sent to all TMA-MSS Executive Council members, Chapter Presidents and AMA-MSS Delegates & Alternate Delegates. 

· Contact other state delegate leaders/Chairs of particular resolutions offering early amendments, comments, and questions from Texas.  Also extend the invitation to them to speak to Texas Co-Leaders at the upcoming meeting.

· Attend the AMA-MSS Annual Meeting (typically the 2nd or 3rd weekend in June).

· Chair student caucus meeting on the evening before reference committee hearings

· Coordinate and discuss testimony for pertinent subjects.

· Assign delegates to prepare testimony of TMA-MSS opinion.

· Attend relevant reference committee hearing

· Constantly monitor progress of resolutions/reports through reference committees

· Chair student caucus on the morning of the meeting of the House of Delegates

· Review consent calendar, determine how the decision coincides with TMA-MSS opinion, discuss votes, offer any amendments, and write testimony, if necessary.

· Determine what further TMA-MSS action/opinion is necessary

· Assign delegates to prepare testimony, if necessary

· During the MSS Assembly, constantly work with your fellow Co-Leader on last-minute testimony opportunities and final voting strategies.

· Attend TMA physician sponsored breakfast (Sunday morning after the AMA-MSS Assembly meetings) for all Texas attendees of the AMA meeting.

July



· Forward an article/summary of AMA Annual Meeting to TMA Section Coordinator for Grand Rounds publication – DEADLINE is Aug. 15th.
· Prepare an article/summary of AMA Annual Meeting to TMA Section Coordinator for Grand Rounds publication. (Due Aug. 15th.)

July-August

· Participate in your chapter’s recruitment activities of entering MS1s (June-August).  Get involved and assist your chapter officers in summer recruiting via mail-outs, e-mail, staffing orientation fair booth, etc.

August

· Participate in TMA-MSS Executive Council conference call.

September 


· Prepare report on AMA-MSS Annual Meeting to give at Executive Council and TMA-MSS Business meetings at TMA Fall Conference.
· Attend the TMA Fall Conference (In 2000, the TMA HOD began holding its Interim Session at this time.)

· Attend MSS Business Meeting

· Attend TMA-MSS Executive Council meeting

· Attend Legislative Task Force meeting

October



· Contact all chapter (&campus) delegates & alternate delegates and remind them of upcoming meeting and associated duties and responsibilities.  Also remind them about applying for conference committees.

· Late in the month, try to obtain resolutions for December meeting.

November 


· If you haven’t already, obtain resolution list for AMA-MSS Annual Meeting in Chicago.

· Coordinate with fellow Co-Leader the assignment of reports and resolutions to chapter delegates.  Also determine who will cover which reference committee (depending on how many).

· Contact all chapter (& campus) delegates & alternate delegates with reports and resolutions assignments, along with a friendly reminder to them about researching assigned topics, including strategies for research, soliciting ideas and opinions from fellow classmates, and provide a sample template (if possible).  Remember to forward deadline date and possible format! (Typically due the week before Thanksgiving via e-mail as word attachment, but schedule will vary because meeting date changes year-to-year.)
· Compile researched reports into one file and send (electronically) a copy to each chapter delegate and alternate delegate.

· Confirm with Section Coordinator that a conference schedule has been sent to all TMA-MSS Executive Council members, Chapter Presidents and AMA-MSS Delegates & Alternate Delegates. 

· Contact other state delegate leaders/Chairs of particular resolutions w/ early amendments, comments, and questions.  Also extend the invitation to them to speak to Texas Co-Leaders at the upcoming meeting.

December


· Attend the AMA-MSS Annual Meeting (typically the first weekend in December).

· Chair student caucus meeting on the evening before reference committee hearings

· Coordinate and discuss testimony for pertinent subjects

· Assign delegates to prepare testimony of TMA-MSS opinion

· Attend relevant reference committee hearing.

· Constantly monitor progress of resolutions/reports through reference committee.

· Chair student caucus on the morning of the meeting of the House of Delegates.

· Review consent calendar, determine how the decision coincides with TMA-MSS opinion, discuss votes, offer any amendments, and write testimony, if necessary.

· Determine what further TMA-MSS action/opinion is necessary.

· Assign delegates to prepare testimony, if necessary.

· During the MSS Assembly, constantly work with your fellow Co-Leader on last-minute testimony opportunities and final voting strategies.

· Attend TMA physician sponsored breakfast (Sunday morning) for all Texas attendees of the AMA meeting.

· Immediately following the meeting, forward an article/summary of AMA-MSS Interim Meeting to TMA Section Coordinator for Grand Rounds publication – ABSOLUTE LAST DEADLINE IS DECEMBER 15th.

January

· Compile/prepare report for TMA Winter Conference on proceedings of AMA-MSS Interim Meeting.

· Participate in TMA-MSS Executive Council conference call.

February

· Attend the TMA Winter Conference. 

· Attend legislative task force meeting

· Attend TMA-MSS Executive Council meeting

· Attend MSS Business Meeting

· Attend MSS Leadership Training
· Find out about current legislative issues

· Collect ideas for resolutions from students

March

· If possible, attend AMA Leadership Conference (March).  It is not a required meeting and is not a voting meeting of the AMA or AMA-MSS.  However, it is an opportunity to meet other leaders in medicine across the country.  

March-April-May

· Continue to be a resource to your newly elected colleagues. 
· Attend TexMed.

· Attend Legislative Task Force meeting

· Attend TMA-MSS Executive Council meeting

· Attend MSS Business Meeting

· Attend TMA-MSS Executive Council Workgroup

· Term of office officially ends.
