TMA-MSS Task Force Chair Action Plan


_______________________________________________________________________________________

NOTE:  Deadlines provided are general because meeting dates are subject to change from year-to-year.  For specific deadlines contact Section Coordinator.

January - March (Prior to your appointment)

· Make arrangements to attend TMA's annual meeting, TexMed.

April/May (Prior to your appointment)

· Attend TexMed.

· Attend MSS general meeting. 

August (After your appointment)

· Make arrangements to attend TMA Fall Conference.

· Submit Task Force Agenda to Section Coordinator (Legislative Task Force agenda and Social Issue Task Force agenda).
· Notify Section Coordinator and Section Chair if you are unable to attend the TMA Fall Conference.

September

· Attend TMA Fall Conference. 


· Attend your appointed TMA board, section, council, or committee meeting (if applicable).

· Chair your designated Task Force Meeting.

· Attend MSS general meeting. 

October

· Chairs of the Social Issue and Legislative Task Force are required to submit minutes from their meetings to the Section Coordinator.  Minutes are due within 30 days of the meeting.

January

· Make plans to attend the TMA Winter Conference.

· Submit Task Force Agenda to Section Coordinator (Legislative Task Force agenda and Social Issue Task Force agenda).
· Notify Section Coordinator and Section Chair if you are unable to attend the TMA Winter Conference.

February

· Attend the TMA Winter Conference. 

· Attend your appointed TMA board, section, council, or committee meeting (if applicable).

· Chair your designated Task Force Meeting.

· Attend MSS general meeting.

March

· Chairs of the Social Issue and Legislative Task Force are required to submit minutes from their meetings to the Section Coordinator.  Minutes are due within 30 days of the meeting.
April/May

· Make plans to attend TexMed.

· Submit Task Force Agenda to Section Coordinator (Legislative Task Force agenda and Social Issue Task Force agenda).

· Notify Section Coordinator and Section Chair if you are unable to attend the TMA Annual Conference.
· Attend TexMed. 

· Attend your appointed  TMA board, section, council, or committee meeting.

· Chair your designated Task Force Meeting.

· Attend MSS general meeting.

Although your term is over, you are still required to submit minutes for Task Force (LTF and SITF) meeting during TexMed.
June

· Chairs of the Social Issue and Legislative Task Force are required to submit minutes from their meetings to the Section Coordinator.  Minutes are due within 30 days of the meeting.

