Problem Statement

Template: Problem Statement

Example: Time, Performance, Impact

Between and , (the problem/issue) at (hospital/location) was which
was below/above the national benchmark of which led to (the impact).

Example: Problem Statement

= Between 1/4/13 & 2/15/13, the percentage of patients that received general anesthesia
and experienced postoperative nausea and vomiting (PONV) at XYZ Medical Center was
43% which was above the national average of 30%, which led to an increase of time
patient spent in PACU and a decreased overall patient experience.



